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Summary of 2026 AI Survey of Grant Pros:
The grant professional community is deeply 

divided – not just on how to use AI, but 
on whether it should be used at all. The most 

consistent thread across all groups is 
that human judgment, subject matter 

expertise, and ethical accountability cannot 
be delegated to AI.
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I don't use AI in my professional role

To think through writer’s block

To research funders

To get creative titles for training

To help with my schedule

To correct grammar and sentence structure

To improve my narrative

To find data for my needs statement

To reduce my character count on a narrative

To proofread sections of my proposal

To generate thank you letters to donors

To generate solicitation letters to prospective donors

To write Letters of Support/Commitment

To create images/graphics

To summarize Notices of Funding Opportunity/Requests for Proposals

To edit written documents (your own or others)

To create logic models

In what ways have you used AI that has helped in your current grant professional 
role?

2026 (191) 2025 (145) 2024 (170)
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Grant Professionals Who Use AI: Key Themes

"AI is a fast, friendly, and accurate intern — when used intentionally.“

• Streamlining existing writing – reducing character counts, 
polishing narratives, drafting letters of support

• Prospect research – summarizing funder profiles, identifying 
deadlines, surfacing new opportunities

• Overcoming writer's block and catching budget errors
• Administrative efficiency – especially valuable in small, under-

resourced shops  
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Best Practices Shared:

 Use paid/protected platforms to safeguard confidential data

 Refine your prompts — the more AI knows your organization, the better 
the output

 Always provide the content; let AI help shape it, not create it from scratch

"Using AI for grant opportunities has proven successful – five
additional grants found in 2025, applied to all five, awarded two."
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Violating confidentiality for my client/employer/consumers

Violating the GPA Code of Ethics

Ending up with a narrative that sounds like a bot

Violating Intellectual Property

Participating in or perpetuating bias

Environmental impact

Violating my own standards, ethics, or values

None of the above

What are your biggest concerns about using AI?

2026 (191) 2025 (138) 2024 (167)
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Grant Professionals Determined Not to Use AI: Key Themes (Core Objections)

"This isn't just about plagiarism – it's about values.“

 Environmental harm – energy cost of AI data centers is a dealbreaker, 
especially for those in climate/clean energy missions

 Training data ethics – generative AI was built on unlicensed, "stolen" work; 
some would refuse jobs requiring its use

 Workforce displacement – AI threatens to eliminate grant writing positions and 
devalue human creativity

 Privacy & security – some employers have prohibited AI use entirely due to 
data protection concerns

 Bias & social harm – concerns about AI perpetuating racial, gender, and class 
inequities
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"It's a tool – but tools can cause harm. Until we solve the climate impact and 
ethical concerns, we should not be encouraging its use.“

What They Want:
 More funders to prohibit AI in applications
 Professional organizations like GPA to lead on the full spectrum of ethical 

concerns – not just data privacy

 Guardrails, government regulation, and organizational 
policies before widespread adoption
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Very – I’m an expert

Not very much – I’m learning

Not at all – I’m not interested

I’m prohibited from using AI at my current job

How comfortable are you with using AI in your work?

2024 (175) 2025 (145) 2026 (191)
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Grant Professionals Who Use AI With Caution: Key Themes

"It's a tool – not a replacement for expertise, accuracy, or judgment."

 Hallucinations & inaccurate citations – AI output always requires fact-
checking; some find it faster to rewrite than verify

 Generic narratives – funders can detect AI-generated proposals; risks 
undermining competitiveness

 The perfectionism trap – one respondent missed a $400,000 grant 
deadline chasing AI's endless improvement suggestions

 Overreliance by junior staff – young professionals copy-pasting unverified AI 
output is a growing concern

 "Spray and pray" – AI may flood funders with low-quality applications, 
pushing them to invite-only processes
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Practical Guardrails:

 Always fact-check links, data, and citations independently

 Set a stopping point – AI will always suggest more edits

 Maintain your own voice – stylistic AI markers can now work against 
skilled human writers

 Use AI to enhance what you've written, not to replace the writing process
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Yes Sometimes Not at all I don’t use AI

When using AI, do you find it effective in saving time on grant professional 
tasks?

2024 (175) 2025 (145) 2026 (191)
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Yes, a lot Yes, some No, rarely No, not at all

When using AI tools, do you find you spend a lot of time editing what it produces?

2024 (158) 2025 (145) 2026 (191)
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Grant Professionals Who Are Adapting: Key Themes

"The cat is out of the bag – it's on us to use it ethically and stay ahead.”

How the Profession Is Shifting:
 Grant writing roles are evolving toward strategy, external relationships, and 

grant management

 New job postings are already reflecting this shift

 AI literacy is becoming a baseline professional competency – not optional
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What Adaptation Looks Like:
"If we want it to be ethically used, that's on us to add to our ongoing list of ethical 

points we advocate on behalf of. Otherwise, we'll get left behind."

 Learning AI tools even when skeptical – to serve communities and stay 
competitive

 Building AI training into regular professional development workflows

 Watching how grant management platforms (e.g., Candid) integrate AI into 
calendars and funder profiles

 Advocating for organizational AI policies that address ethics beyond 
plagiarism – including environmental, workforce, and community impacts
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2024 (175) 2025 (143) 2026 (191)

Have you seen any grant applications that prohibit the use of AI in the proposal?

Yes No



Which funder prohibited the use of AI? 2026 Answers only
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• Ben & Jerry's Foundation
• Environmental Focused Organizations. 
• FEMA AFG
• KY Dept of Ed
• Mustaches for Kids
• NIH
• Private Family Foundations
• Various Private or State Funders in CA

Not prohibited, but must disclose use
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Has your organization engaged in paid agreements for the use of AI tools specifically 
for the grant profession or fundraising efforts?

Yes No, but we are considering it No



Which AI tool do you use? 2026 Only
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If you answered yes, what AI tools do you use?

Responses
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Does your organization have policies regarding the use of data privacy, use, and/or 
sharing?

Yes No We are in the process of developing them
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Yes Somewhat No

Do you understand open-sourced models of AI and closed AI models?

2024 (175) 2025 (146) 2026 (191)
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Changes Since April 2024 – Increased & Deepened Use

"I use AI a lot more now – and I'm getting better at it."

• Many respondents report significantly increased usage driven by heavier 
workloads and efficiency needs

• Professionals are moving from free to paid platforms (e.g., ChatGPT Plus) 
and uploading their own documents to personalize output

• Use cases have expanded: RFP analysis, needs assessment research, 
grant pipeline management, coding, video/podcast creation, and LOI drafting

• Skills are deepening – respondents cite improved prompting ability as a 
key driver of better results

• Organizational adoption is accelerating: more agencies are piloting tools, 
purchasing subscriptions, and sanctioning use with guidelines
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Changes Since April 2024 — Using With Caution

"I'm using it — but carefully, and only where it earns its place."

 Respondents are more aware of hallucinations, errors, and funder detection of AI-
generated content – one shared an embarrassing clarification request from a funder on 
AI-generated language

 Concerns about uploading sensitive client data are shaping how and where AI is used

 A funder's website now states: "Due to the unprecedented number of AI-created 
applications, we are no longer accepting LOIs from organizations we have not previously 
funded" – a concrete consequence of sector-wide overuse

 Some organizations are using AI only for internal purposes (marketing, training, 
pipeline documents) – not for client-facing deliverables

 Colleagues using AI without consent – including running others' work through AI 
models – is an emerging tension
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Changes Since April 2024 — Adapting and Watching  

"I'm learning whether I like it or not — the field is moving fast."

• Professionals feel pressure to stay current even when personally conflicted –
fear of being left behind is real

• AI is now embedded in everyday tools – calendar apps, Candid, notetakers –
making it hard to avoid even passively

• Organizations are investing in staff training and exploring AI's role in 
fundraising, accounting, and service delivery

• New grant professionals entering the field after April 2024 are adopting AI as 
a baseline job skill from day one

• The sector is watching how funders respond – and some are already 
restricting AI-generated submissions
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Changes Since April 2024 — Adapting and Watching  

"I'm learning whether I like it or not — the field is moving fast."

• Professionals feel pressure to stay current even when personally conflicted –
fear of being left behind is real

• AI is now embedded in everyday tools – calendar apps, Candid, notetakers –
making it hard to avoid even passively

• Organizations are investing in staff training and exploring AI's role in 
fundraising, accounting, and service delivery

• New grant professionals entering the field after April 2024 are adopting AI as 
a baseline job skill from day one

• The sector is watching how funders respond – and some are already 
restricting AI-generated submissions
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What These Responses Tell Us

"AI in grant work is not one story. It's many – and all of them are valid."
 No single trajectory. Grant professionals are moving in multiple directions 

simultaneously – some deeper in, some pulling back, most navigating somewhere in 
between

 Workload is the #1 driver of adoption – not enthusiasm for the technology itself

 Ethics and environment are the #1 driver of resistance – and those concerns are 
growing, not fading

 Organizational culture matters enormously – whether leadership encourages, 
restricts, or ignores AI shapes individual practice more than personal preference

 Quality concerns are real and consequential – hallucinations, funder detection, and 
consent violations are no longer hypothetical risks
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What Grant Professionals Can Do Right Now
1. Set your own boundaries intentionally – decide which tasks AI earns a role in and 

which require your voice, judgment, and relationships

2. Protect client data – never upload sensitive organizational or client information to 
public AI platforms without explicit policy guidance

3. Know your funders – some are already flagging and rejecting AI-generated 
applications; your authentic voice is a competitive advantage

4. Invest in prompting skills – if you use AI, learning to direct it well is now a professional 
competency, not optional

5. Stay informed on ethics and policy – environmental impact, intellectual property, and 
data privacy regulations are evolving; your values deserve an informed foundation

6. Advocate for organizational guidance – if your organization lacks an AI policy, help 
create one; colleagues are making consequential decisions without guardrails



28

"I am torn between my personal beliefs around ethics and environmental impacts 
and the potential for usage becoming a necessity to keep our applications 
competitive. It is very frustrating."

This tension is not a problem to solve – it is a professional conversation to 
keep having.
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AI will not replace grant professionals who 
think critically, write authentically, and build 

real relationships with funders. But grant 
professionals who understand AI – its 

strengths, its risks, and its limits – will be 
better equipped to make intentional choices 

that serve their missions.



This data is being shared to educate Grant Professionals and 
those in the Artificial Intelligence field. 

Survey answers appear as they were submitted through a 
Survey Monkey survey in 2024 through 2026. 

They are not the opinion of the author.

Credit must be attributed to Cyndi MacKenzie Consulting, LLC if survey 
data and/or presentation material is referenced or used by any entity other 

than Cyndi MacKenzie Consulting, LLC
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Artificial Intelligence Survey 2024 - 2026 Comparison
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